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Elsie Arntzen, Superintendent

PO Box 202501
Helena, MT 59620-2501

-+
OFFICE OF PUBLIC INSTRUCTION Putting Montana Students First A

406-444-3680
www.opi.mt.gov

2023-2024 Variance to Standards
Renewal Application Summary

1. Hardin Public Schools — Hardin High School (SC:0037)
a. 10.55.709(1)(c) Library Media FTE, .5 FTE for schools with 501-1000 students.

i. Application Request: To have 1.0 Librarian FTE for Hardin High School with
0.5 FTE Paraprofessional support and utilization of Student Library

Assistants.

Required Library Media Specialist FTE for Hardin High School is 1.5 FTE.
This is a Renewal Request for three years; this is their first renewal request.

2021-22 2022-23 Projected 2023-24
2021-22 Required 2022-23 Required 2023-24 Required
Student School Student School Student School
School Enrollment | Librarian FTE | Enrollment | Librarian FTE | Enrollment | Librarian FTE
Hardin HS 547 1.5FTE 512 1.5FTE 547 1.5FTE

2. Polson Public Schools - Polson High School (SC:0633)
a. 10.55.709(1)(c) Library Media FTE, 1.5 FTE for schools with 501-1000 students.

i. Application Request: To have 1.0 Librarian FTE for Polson High School with
1.0 FTE Paraprofessional Library Assistant.
The required FTE for Polson High School is 1.5 FTE.
This is a Renewal Request for three years; this is a first renewal request.
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VARIANCES TO STANDARDS APPLICATION
Renewal Application (three years)

Purpose: ARM 10.55.604(4) "Following the second year of implementation of a variance to standards,
the school district shall provide evidence to the Superintendent of Public Instruction that the methods
selected by the district implement, meet, or exceed results that could have been achieved under
established standards.”

DUE DATE:
First Monday in March

COUNTY: Big Horn County
DISTRICT: 17H
LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE:

Hardin High School

1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery
standard, be sure to list it as well, e.g., 10.55.1801.

The variance is being requested for 10.55.709 Library Media Services, K-12.

wme Elsie Arntzen, Superintendent ¢ Montana Office of Public Instruction 1
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2. Provide evidence that local community stakeholders were involved in the consideration and
development of the proposed renewal variance application. Community stakeholder groups
include parents, community members, and students as applicable.

The following items addressed the variance application for various stakeholders:
*Parent/Guardian notification (Email & Letter) February & early March 2023 All questions.
comments, & concerns were submitted to HHS Admin. Team.

*All HHS Students were surveyed in early March 2023

*HHS Building Leadership Team presented with the renewal process/application and
approved (early March)

*HHS Student Council presented with the application and approved (early March)

3. Provide evidence local school stakeholders were involved in the consideration and development
of the proposed renewal variance application. School stakeholder groups include trustees,
administrators, teachers and classified school staff.

*The HHS Staff were presented with the renewal variance request in early March and
supported continuing with current staffing in the HHS Library/Media Center.

*The HHS Building Leadership Team was presented with the renewal application and
continue to offer their support for the application process and staffing levels in the HHS
Library.

*The HHS "Variance to Standard" renewal request was presented to the School District 17H
& 1 Board of Trustees. A copy of the Board Meeting Minutes will be attached.

#m=  Elsie Arntzen, Superintendent * Montana Office of Public Instruction 2
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2. Provide evidence that local community stakeholders were involved in the consideration and
development of the proposed renewal variance application. Community stakeholder groups
include parents, community members, and students as applicable.

The following items addressed the variance application for various stakeholders:
*Parent/Guardian notification (Email & Letter) February & early March 2023 All questions.
comments, & concerns were submitted to HHS Admin. Team.

*All HHS Students were surveyed in early March 2023 (89% of the students surveyed
support the renewal application - 12% do not support the variance request)

*HHS Building Leadership Team presented with the renewal process/application and
approved (early March)

*HHS Student Council presented with the application and approved (early March)

3. Provide evidence tocal school stakeholders were involved in the consideration and development

of the proposed renewal variance application. School stakeholder groups include trustees,
administrators, teachers and classified school staff.

*The HHS Staff were presented with the renewal variance request in early March and
supported continuing with current staffing in the HHS Library/Media Center. (90% Staff
support of the renewal application - 10% do not support the variance request)

*The HHS Building Leadership Team was presented with the renewal application {(March
meeting) and continue to offer their support for the application process and staffing levels
in the HHS Library.

*The HHS "Variance to Standard" renewal request was presented to the School District 17H
& 1 Board of Trustees. A copy of the Board Meeting Minutes will be attached.

A
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¢. After reflection on the initial variance, describe any adjustments that need to be
made to meet the specific needs of the students in the school{s).

Several strategic discussion sessions were held with the new HHS Library/Media Specialist and
staff to provide a review of the originai variance application and ensuing needs. It was
determined that the library media center will continue to place emphasis on building usage of
the library by students and staff. The HHS Library continues to align the library standards with
the OPI Standards. We are confident that current staffing levels in the library will continue to
support the needs of all students & staff.

6. Provide a statement of the mission and goals of this proposed renewal variance.

Hardin High School Mission Statement - "To provide values, knowledge, and skills to succeed in
an ever changing society."

*The HHS Library will continue to compliment core classroom instruction with Library/Media
Center resources and instruction, Media Arts, and Technology.

*HHS will continue to increase Library/Media Center utilization among students and staff.

*We will continue to monitor to ensure that the support of a 1/2 para-educator will adequately
provide the needed assistance and support for the HHS Librarian, Students, and Staff.

7. List specific measurable objectives that demonstrate the proposed renewal variance will
meet or exceed the results under the current standard(s).

*Continue to collaborate with teachers to meet both library content standards, as well as,
classroom standards for Library/Media utilization.

*Continue to allow scheduling that allows classroom utilization of the Library/Media Center.
*Library/Media staff will continue to provide and maintain a collection that is current and
balanced to meet the needs of all students and staff.

*Continue to provide support staff (para-educator & student library assistants) to assist the 1.0
FTE Librarian in meeting the requirements as set forth in variance request/approval.
*Continue to collect and maintain Data for library & resource utilization. This data should
provide information for planning/growth of HHS Library Services.
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8. What data or evidence will be gathered to document progress toward meeting the measurable
objectives of the renewal variance?

*Library Staff (Librarian& Para-educator) will continue to track/log and monitor library
usage by students and staff. They will track: resources utilized/checked out, classroom
library usage, and collaboration opportunities with classroom teachers.

*Library Staff will collaborate with teachers to ensure library media content standards are
being met.

9. In what way does this variance meet the specific needs of the students in the school(s)?

*The HHS Library/Media Center continues to provide students and staff with the resources
and facilities needed to comply with state Library/Media Content Standards.

*The students will continue to have access to a full time librarian to assist them with their
recreational reading requests, as well as, providing staff, time, and resources to complete
any required educational/academic needs for their classes.

*Current staffing level will continue to provide support for all HHS students.

10. Describe how and why the proposed variance would be:
a. Workable

*Hardin High School is a 9 - 12 campus with a full time certified Library/Media Specialist. The
addition of a 1/2 time para-educator and utilization of student library assistants will ensure that
all students have access to library resources/services as needed. The Original "Variance to
Standards" approval provided HHS to put in place procedures that allowed for efficient utilization
of staff and resources while being in compliance with OPI Accreditation Standards.

b. Educationally sound.

*The HHS Library/Media Center maintains a broad variety of resources available to students for
recreational and academic purposes. These include access to: multiple on-line library resources,
subscriptions, and technology pertinent to student utilization for research, etc.

*A full-time Library/Media Specialist is available to serve students and staff.

*A 1/2 time Para-educator is available to assist students and staff as needed.

*Student Library Assistants are available to assist students.

opi.mt.gov

Elsie Arntzen, Superintendent » Montana Office of Public Instruction 5
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Board Agenda ltem
Hardin Public Schools
High School District 17, Big Horn County
Hardin, MT
March 1, 2023

Title: Hardin High School “Variance to Standards” Renewal Application
Action Item: Action

Situation: Hardin Public Schools is applying to OPI to renew a variance to a standard as defined
by the Board of Public Education and provided in guidance from the Superintendent of Public
Instruction. Specifically, we are requesting another variance for Hardin High School concerning
Standard 10.55.709 Library Media Services, K-12. The initial Variance to Standards appiication
approved by the Board of Public Education covered school years 2021-2022 and 2022-2023, The
current approval expires in June 2023. The renewal application request will be valid for three
additional years with an expiration of June 2026.

The standard requires licensed and endorsed library media specialists at the ratio of 1.5 FTE for
schools with 501 — 1,000 students. The HHS Library has one full-time licensed and endorsed
media specialist, a % time library para, as well as, student library assistants. We believe that our
library services provide a high level of support for our students with the addition of the % time
paraeducator and student assistants. it has been typical that HHS exceeds the student numbers
in the Fall (exceeding enrollment numbers for the standard) and then falls to compliance level
with the Spring Semester. For the short term, we expect this pattern to continue.

HHS Enrollment Fluctuations:

Fall 2020 - 527 Spring 2021 - 496
Fall 2021 - 547 Spring 2022 - 493
Fall 2022 - 512 Spring 2023 —-490
Fall 2023 (projected) — 547

Financial Implications: None

Recommendation: Approve the Hardin High School “Variance to Standards” renewal
application.

Prepared by: Mitch Evans, Administrative Assistant for HHS Admin. Team
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VARIANCES TO STANDARDS APPLICATION
Renewal Application (three years)

Purpose: ARM 10.55.604({4) "Following the second year of implementation of a variance to standards,
the school district shall provide evidence to the Superintendent of Public Instruction that the methods
selected by the district implement, meet, or exceed results that could have been achieved under
established standards.”

DUE DATE:
First Monday in March

COUNTY: Lake
DISTRICT: #23
LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE:

Polson High School

1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery
standard, be sure to list it as well, e.g., 10.55.1801.

10.55.709: Library Media Services - 1.5 FTE for schools with 501-1000 students
10.55.1801 Delivery

#im@  Flsie Arntzen, Superintendent » Montana Office of Public Instruction 1
December 2018
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2. Provide evidence that local community stakeholders were involved in the consideration and
development of the proposed renewal variance application. Community stakeholder groups
include parents, community members, and students as applicable.

The sign-in sheet for the March 13, 2023 meeting of the Polson School District Board of
Trustees will be submitted with this application. The agenda and draft minutes for the
meeting, including approval of this application, are attached. The official minutes will
follow upon approval of the Board.

3. Provide evidence local school stakeholders were involved in the consideration and development
I of the proposed renewal variance application. School stakeholder groups include trustees,
administrators, teachers and classified school staff.

The sign-in sheet for the March 13, 2023 meeting of the Polson School District Board of
Trustees will be submitted with this application.

iy

*m=  Elsie Arntzen, Superintendent « Montana Office of Public Instruction 2
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4. Attach Board of Trustee meeting minutes that show the Board of Trustees approved the
application for a renewal variance at an official, properly noticed meeting.

5. Reflection upon initial variance:

yiy

Describe the specific measurable objectives that were listed in the initial variance
application that demonstrated how the proposed variance was to meet or exceed the
results under the current standard(s).

Polson High School Library fulfills the Montana Content Standards for Library
Media/Information Literacy Grades 9 -12 effective July 1, 2021, which include the
essential functions of a teacher-librarian; information and research skills instruction,
inclusion and respect for diversity, problem-solving and working with others,
communication skills through a variety of formats, reading advocacy, and digital
citizenship. The following standards will be addressed; LM.NK.9-12.1 Formulating
essential questions. LM.MM.9-12.3 Selecting a format to communicate. LM.MMS-12.5
Independently pursuing answers to questions. LM.EF.9-12.2. Reading for personal
interest and enjoyment. The Polson K-12 Librarians are adopting a Digital Citizenship
curriculum to address LM.SLE.9-12.1-5. The proposed Alternative Standard allows the
librarian to collaborate, teach and co-teach while the para-professional staffs the library.

Provide a summary of the evidence or data gathered to demonstrate that the initial
variance meets or exceeds results that could have been achieved under the established
standard.

* The number of hours of collaboration with each core department and the
library/media staff was recorded using Google Calendar. The Google Calendar link on
the PHS webpage informs staff of availability of library space and computer
workstations. Calendars of department use are attached.

* The number of total patrons (students and staff) using the library either individually or
with classes was logged using a "people counter" that records the number of visits each
day. Patron visits were recorded on each day of the Google calendars.

* Circulation statistics were retrieved from Destiny Library Manager software. Monthly
circulation statistics are attached.

wme  Ejsie Arntzen, Superintendent  Montana Office of Public Instruction 3

December 2018




Montana
Office of Public instruction
api.migor Elsie Amtzen, Superintendent

c. After reflection on the initial variance, describe any adjustments that need to be made to
meet the specific needs of the students in the school(s).

The current variance meets the specific needs of students at Polson High School. The

l Alternative Standard of 1 FTE teacher librarian and 1 FTE para-professional fulfills the
needs of our school, library program and patrons. The library para-professional ensures
skilled assistance and access to the library when the teacher librarian is engaged in
lesson planning and delivery.

6. Provide a statement of the mission and goals of this proposed renewal variance.

I The Polson High School Library is a curriculum-oriented facility which provides information and
resources in a variety of formats and technologies, and is committed to supporting all members
of the school community. The library environment encourages student and staff productivity
and collaboration, as well as recreational reading and relaxation. The role of the library
para-professional is to support the teacher librarian, staff and students. The library staff
provide a strong program that includes consistent hours of operation and flexible scheduling.
The full-time FTE para-professional provides skilled assistance to patrons and access to the
library while the teacher librarian is collaborating with staff and teaching students.

7. List specific measurable objectives that demonstrate the proposed renewal variance will meet or
exceed the results under the current standard(s).

LM.NK.9-12 Build new knowledge by inquiring, thinking critically, identifying
I problems, and developing strategies for solving problems

LM.WE.9-12 Work effectively with others to broaden perspectives and work
toward common goals

LM.EF.9-12 Exercise freedom to read and demonstrate the ability to pursue
personal interests

LM.SLE.9-12 Demonstrate safe, legal, and ethical creating and sharing of
knowledge products

o

=me  Eisie Arntzen, Superintendent » Montana Office of Public Instruction 4
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8. What data or evidence will be gathered to document progress toward meeting the measurable
objectives of the renewal variance?

* The number of hours of collaboration with each core department and the library/media
staff was recorded using Google Calendar.

* The number of total patrons (students and staff) using the library either individually or
with classes.

* Circulation statistics were retrieved from Destiny Library Manager software.

9. In what way does this variance meet the specific needs of the students in the school(s)?

The presence of the FTE library para-professional allows the teacher librarian to
collaborate with staff and teach students throughout the day in the classroom or the
library. Information skills, including the research process, ethical use of information, the
use of school-wide resource databases and educational software subscriptions are taught
in grades 9 - 12. The library staff work with classes and individual students to assist with
information seeking strategies and reader's advisory.

10. Describe how and why the proposed variance would be:
a. Workable

Through flexible scheduling, the library is used by all departments in the school including Math,
Science, Physical Education/Health, Foreign Language, Business, Tech Education, Art and Music.
We also work with the Special Services department and Study Support para-professionals.

b. Educationally sound.

The library para-professional ensures skilled assistance and access to the library when the teacher
librarian is engaged in lesson planning and delivery. The presence of the FTE library
para-professional allows the teacher librarian to collaborate with staff and teach students
throughout the day in the classroom or the library.

woe Elsie Arntzen, Superintendent » Montana Office of Public Instruction 5
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¢. Where applicable, aligned with program standards under ARM 10.55.1101 through
10.55.2101.

The teacher librarian is fulfilling the administrative duties of the library which are outlined in
Standard 10.55.1801. Selection and management of the print collection and electronic
resources, long-range planning and program development, communication and cooperation
with local and regional libraries and staffs, and participation in school-wide and district-level
committees. Polson High School is compliant with Administrative Rule 10.55.1801.

d. Where applicable, aligned with contend standards under ARM Chapters 53 and 54.
N/A

wma  Elsie Arntzen, Superintendent » Montana Office of Public Instruction 6
December 201B
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POLSON SCHOOL DISTRICT #23
BOARD OF TRUSTEES
March 13, 2023
SPECIAL BOARD MEETING
Polson District Office

AGENDA

1.Call to Oxder

a. Board Chair Chanel Lake called the Special Board Meeting to order at 11:59 AM.

b. In attendance were VIA google meets Board Chair Lake, Trustee Browning, Trustee Muzquiz, Trustee
Netzer, Trustee Cox, Trustee Orien, Trustee Anderson and in person Trustee Mercer, Supt Cutler,
Business Manager Anderson, HR Director Boen & IT Coordinator Ceth Eslick.

¢. Pledge of Allegiance -Superintendent Cutler

d. Board Comments & Observations: NA

e. Public Comment — NA

(]

. NEW BUSINESS
a. Recommendation to Approve Resolution for Senate Bill 307- Deb Anderson, Business
Manager- Business Manager Deb Anderson explained to the Board that in 2017 the legislature
passed SB 307 which was designed to be a communication tool of transparency to the public.
However, these Resolutions are only rough estimations and the Board will approve the Final
Budgets for these permission levies in August.

a. Trustee Orien made the motion to Approve the High School District Resolution of Intent to
Impose an Increase in Levies, Trustee Anderson seconded the motion, the motion passed
unanimously.

b. Trustee Cox made the motion to Approve the Elementary District Resolution of Intent to
Impose an Increase in Levies, Trustee Browning seconded the motion, the motion passed

unanimously.
b. Recommendation to Approve HS Library Variance to Standards- Mike Cutler,
Superintendent.

a. Supt Cutler requested Board approval of the HS Library Variance to Standards as
submitted. He explained this give us the ability to use a Para- professional in the library as
opposed to a PT Teacher.

i. Trustee Mercer made the motion to approve the HS Library Variance as submitted,
Trustee Cox seconded the motion, the motion passed unanimously.
¢. Recommendation to Approve Personnel Reports — Scott Boen HR/ Communications
Direcior.

a. HR Director Boen requested Board Approval of the HS Personnel Report as submitted.
Trustee Orien made the motion to Approve the HS Personnel report as submitted, Trustee
Mercer seconded the motion passed unanimously.

b. HR Director Boen requested Board Approval of the Elementary Personnel Report as
submitted. Trustee Browning made the motion to Approve the Elementary Personnel
report as submitted, Trustee Netzer seconded the motion passed unanimously.

Board Chair Lake adjourned the Special Board Meeting at 12:10 PM.

e

R N
L |
/ c

L o
Board Clerk Deb Anderson

Board Chair Chane
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d. Where applicable, aligned with program standards under ARM 10.55.1101 through
10.55.2101.

See attached program standards alignment document.

4. Attach Board of Trustee meeting minutes that show the Board of Trustees adopted the
application for a variance at an official, properly noticed meeting that provides evidence that local
school community stakeholders were involved in the consideration and development of the
proposed variance to an assurance standard or a section of assurance standards.

(Stakeholder groups include trustees, administrators, teachers, classified school staff, families,
community members, and students as applicable.)

See attached Agenda and meeting notes.

=~ Elsie Arntzen, Superintendent ¢ Montana Office of Public Instruction
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Library School Improvement/Variance Committee Meeting
September 22 at 10:30 am

Agenda:

Accomplishments of Library
® Increasing digital library
° Moving into our new library: Refreshing our collection with an entire review of

collection, appropriate disposal of damaged or outdated books, physical
relocation.

Goals

Create an atmosphere to develop a passion for reading

Satisfy the academic needs of our students

Raise circulation through offering books that interest a variety of readers
Continue to incorporate STEAM activities for students

Bulking non-fiction collection to support our Curriculum needs

Review accreditation shortfall and review the variance requested:

Currently a 1.0 FTE fully licensed School Library Media Specialist is at Glacier Gateway
Elementary. We are out of compliance with accreditation standard 10.55.709 (1)(c) which
requires 1.5 (FTE) of Librarian for every 501-1000 students. Glacier Gateway Elementary
enroliment is close to fluctuating over 500 in the fall of 2023.. We would like to apply for a
variance allowing Glacier Gateway to employee 1.0 FTE librarian. In conjunction with 1.0 FTE
- librarian, we have assigned a highly qualified paraprofessional to continue to provide 6.0 hours
of highly qualified staff time per day. The full time paraprofessional is assisting students in
- locating books, check-out, and maintaining organization of our school library. We also
established standards that are taught by our certified technology teacher. (see standards
document)

Committee Members: (In Attendance)

Simon Van Der Weide (5th Grade Teacher)
Penni Anello (Principal)

Becky Sorenson(Parent)

Rogan Sorenson(Student)

Kaia Kane(Student)

Jill Rocksund (Board Member)

Denise Osborne (Librarian)

Deidra Enos (Technology Teacher)
Barbara Bocksnick (Community Member)
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