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A Year Long Process for Schools
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Levy Elections



Presenter Notes
Presentation Notes
From the beginning of the year onward, the business office for schools, along with the Superintendent, other administrators, and the Board, are working on the ensuing year’s budget.   There is a lot of factors that lead to your work in August and September.  Some of you may be active participants in this information as you are the acting superintendents to districts in  your county. Others have a more hands off approach. Either way it’s important to know the work behind the scenes leading up to the work you will be doing for schools.   

As you can guess, as we roll through the calendar, there are many factors that play into the budget creation.  Student influxes throughout the year, both in-district and out of district, play a part in budget formation. Staffing changes also make significant impacts on future planning.  Negotiations may also be taking place, as well as considerations of capital improvements, emergency repairs, and more.  Renewal of insurance and benefits takes place, and contracts are issued for the following year.  Some of these items may not be able to be completed until May, when the school knows if their levy has passed or not.  There are also other Infinite Campus Certifications that I did not list for brevity’s sake but do play a part in budgeting including CTE certifications, special programs like SPED, Title, and Targeted Intervention, and more. 

In May we are also gearing toward the end of the fiscal cycle.  We are encouraging all our SBO’s to start projecting end of year cash balances, reserve balances, to consider what is prudent for end of year spending, and if available, consideration of any transfers to either the multi district agreements (if they have one available to them), Building Reserve Safey and Security Transfer, Compensated Absences calculations, and more.  


June & July

June 30™M

« Certifying Personnel in Infinite Campus

» Finishing End of Year Spending

« Should have all prior months to June in Balance
with the Treasurer/Bank

« July 20t — County freasurer to provide districts with
ending cash balances

« July 1T to August 10"- Board Budget Meeting posted
(meeting no later than Aug. 20)

« MAEFAIRS Opens — TFS & Budget


Presenter Notes
Presentation Notes
June and July can be frantic times in the business office. We are again performing various certifications as well as processing end of year payrolls, ensuring all invoices are paid correctly for the proper fiscal year, and more.  They are preparing for when they receive their ending cash balances from either the Bank or the Treasurer’s office and ensuring they meet all posting deadlines.  

MASBO and OPI are teaming up this year again to assist schools throughout the state for the Trustees Financial Summary and Budget assistance. Both the OPI and MASBO will be holding workshops for schools to assist them in the preparation for the TFS and Budget opening in MAEFAIRS.  

It’s a tight turnaround. They cannot complete the budget without first completing the TFS.  


August is the
Finish Line DOR will provide Board Budget

taxable values Meeting

TFS must be Completed
turned info the Budget
County Submitted in
Superintendent MAEFAIRS



Presenter Notes
Presentation Notes
This is where the timeline of budget development gets very, very tight.

Schools business officials cannot complete their budgets without taxable values.  Once they have taxable values, they have less than 20 days to finish all calculations for ALL budgets.  Then your district clerk/business manager will provide the calculations to the Board for final approval no later than August 20th  The Board has until August 25th to complete discussions and certify a budget that the clerk/business manager must be then get it completed and submitted to the MAEFAIRS system.  


Wait, There's More

® Tuesday ® 15 Sep.
First Tuesday in Sept- County Sup will County Sup will submit final budget
complete the levy requirements and and levy requirements to the OPI

provide it to the County
Commissioners
O O O ]

First Thursday after the First Tuesday-
The County Commissioners shall fix tax 2nd Monday in Sept- County Clerk
levies and Recorder reports mills fo the DOR

@ Thursday ® Monday


Presenter Notes
Presentation Notes
After the school is completed their requirements, then the work on countywide equalization of mills and future tax bill requirements are completed by you, County Superintendent, along with the Commissioners, the Clerk and Recorder’s Office and the DOR. 


Communication

Requirements

« The Budgeting Process is Now a Team Sport




<

The Players

The Treasurer's Office
The School District
The County Superintendents

The OPI


Presenter Notes
Presentation Notes
The Treasurer’s Office is very important in this process. Without end of month cash balances being provided on time, schools who bank with the treasurer cannot make accurate estimates, provide their boards with clear reports at each board meeting, and in the end cannot produce a clean and accurate TFS and ensuing year Budget.  Treasurer’s offices also will be posting revenues including tax dollars and interest to each of the schools. 

The School District must perform monthly accounting in a consistent and transparent manner and communicate the school's financial position to the Board and other key stakeholders as needed. 

The County Superintendents will now be assisting in the base budget calculations (we will go over that process soon) as well as the work they already perform with the retirement fund. County Superintendents are an important oversight in the budgeting process.  You will also work on distribution of those funds when they are available. 

The OPI has created the means for which we will all submit our reports and have the staff to assist us where we need it. They have completed a mountain of testing to ensure this will work, including scenarios where school's cross county lines or have other factors needing consideration. 


Key Discussions for the Team

1.

When will end of month cash reports be
given to the District?

. If a school makes a change to their

budget, they need to communicate that
to the County Superintendent ASAP.

. When will distributions be made to the

districts?

. Feedback to OPI, SAM and MASBO so we

can ensure that the process is working.



Presenter Notes
Presentation Notes
There are some key conversations that the team needs to have.  

First the schools cannot complete their TFS or budget without their cash reports from the Treasurer’s office.  Please explain the tight timeline the districts and county superintendents are facing.  It is imperative that the end of month reports are provided by July 20th as written in the law. This provides the district a short window to make some important decisions including transfers and the like. 

Once a school submits their Budget in MAEFAIRS they will receive a submission ID number.  That number will cross over to the county superintendents reports in MAEFAIRS which we will show you shortly. If they make a change to the budget, the submission id changes so they need to be sure that the report you are using in your calculations is the most up to date.  

Every county distribute retirement funds for instance, in a different manner.  The county superintendents will most likely be issuing base funds to the schools in a similar manner. This may bring up a cash flow discussion. Having these conversations early will assist in a smooth transition and stop misinformation from happening. 

All of our partners and OPI will work with districts to ensure this goes as smoothly as possible. That being said, until it goes into practice, it’s hard to foresee every eventual scenario or complication.  We will do our best to communicate fixes to the upcoming legislative body if needed. 




EEY
Calculations and Inputs



What is Countywide Equalization




= ]

Debt Serviee Fund and County Retirement GTB:

Elementary High School

County

a. Tax Year 2024 County Taxable Value 66,537,118 66,537,118
b. FY 2025 County ANB 1,004 478
c. County Retirement Mill Value per ANB 66.27 139.20
d. County General Fund BASE GTBA Area 7 RR0 434103 T 154 R61 50

E. County TV per General Fund BASE Area 23.10 30.88

District

(] (]
P re I I m I n a ry f. Tax Year 2024 Distrnict Taxable Value 23,745,573

FY 2025 District Budget Limit ANB 334

District Debt Service Mill Value per ANB 71.09

Budget Data

L Statewide Retirement Mill Value per ANB T8.62

S h e ei Montana Automated Education Financial and Information Reporting System

42026 12:45:17 PM TST rptPreliminary BudgetDataShect Page 2o0f 27

County
Information

PRELIMINARY BUDGET DATA SHEET
FY 2026

Debt Service Assistance Mill Value per ANB
Statewide General Fund BASE Value




GITBA or GTB: Guaranteed Tax Base Aid

FP-6b: County Treasurer's Report of Countywide School
Funds

FP-10a: County Transportation/Retirement/General
Fund Mill Levy and GTB Calculation Worksheet

FP-9: Summary of District Mills and Countywide School
Mills



County Process

Treasurers complete the FP-6b and review with
County Superintendent then send it to the OPI for
reconciling

District Budgets get submitted and send budget
reports to County Superintendent

FP-10a process can be started, County
Superintendent reviews and compares Budget
reports to what is in the County Application
FP-9 gets created and sent to counties for
signatures from Treasurer, Superintendent, and
County Clerk


Presenter Notes
Presentation Notes
Please have your cash balances correct! That is why working with your treasurer is so important.


FP-10a Data Eniry
Screens in the County
Application




EL Net Requirements

vements | Anicipatod Revenues | Part| ] Partl | Part | Partiv

Add New EL Net Requirement Revenue
LE ANB Transportation Retirement General BASE Submit ID

Red | adge Flem 8 A21 21 %400 033920 $880 943.36 III
e s’ om0 sl sanson e |
Joliet Elem $775,193.89 | )060-90800086 | |
Roberts K-12 Schools m 237,255.63 | J069-22597648 | |

Fomergkiz | 0| s sooof saunsvasa Jorz09e22009] |
oo crasas |0 s sl _sssrse forsorsovt| |
hesarocesem | 1| snae sianiof  szeus Jooratsnn| |

Laurel Elem - $920.13 | 321942600 $55.496.76 qm 64691992

i
Luverlem | 0| om0 5175259 st564707 v stsoraor|

Part | A. Elementary 641 Hﬁ,ﬂdﬁ.ﬂl i??!],ﬂm.ﬁ-t‘l 52,?!]4,326.1]1




HS Net Requirements

EELELTNMII | Anticipated Revenues | Partl | Partil | Partil | Partiv |

Add New HS Net Requirement Revenue
LE ANB Transportation Retirement General BASE = Submit ID

183 Sh 242 95 | 5767 477 6l $669.729.13 I 057-35027729 ll
S $13,750.00 | 5445.712.96]  $306,615.65 | §059-87291370 | | |

Read | nrh;m HS

JolietH'S 3520001(5164.329.07] $541,456.50 | §061-65646754 | | |
Roberts K-12 Schools m $153.750.51) $253,793.05 | §069-22597648 | | |
s100221 | furzasszans |
catty 12 Scoos siraom6n foro srssarst |

Part | A. High School 322 $19,762.96 $431,756.75 $2,142,692.89




What is the Net
Requirement?

It is the amount needed to fill the BASE
budget less any State payments and

nonlevy revenues applied to the BASE
budget.

It is calculated the same historically just
now it is a lump sum passed through as a

need to the county.



Anticipated Revenues

(T T T W ek I CL T LG | Anticipated Revenues m m m

Add New Anticipated Revenue
Category Transportation HS Retirement EL Retiremen' | HS General BASE EL General BASE

333010 Federal Forest Reserve $146.00 $981.00 $?1ﬂ_ﬂ $0.00 $0.00 l Edit I

335065 Montana Qil & Gas Production Tax 57.455.00 $37,693.00 520,495.& $0.00 $0.00 l Edit I
371000 County - Investment Earnings $1,490.00 $324.00 $1 BEI.EI $0.00 $0.00 l Edit I

Part | B. $9,095.00 $38,998.00 $21,398.0( $0.00 $0.00

County Entry Screen



EL Net Requirements | HS Net Requirements | Anticipated Revenues m m

Please verify the amount entered as the Cash Balance (Part |, Line C) for the Transportation OR High School Retirement OR Elementary Retirement is 0.

Part I:

A. Net District Requirements
B. Total County Anticipated Revenues
C. Fund Cash Balance (from County Treasurer)

D1. Cash Obligated - otherwise unavailable

D2. Reason for Obligation
(ie: Undistributed Reimbursement to Schools)

E. Cash Available for Reappropriation
F. Net County Requirement

Transportation

HS Retirement

EL Retirement

HS General-
BASE

EL General-

BASE

45,709.80

9,095.00

431,736.75

38,998.00

779,961.64

21,398.00

2,142,692.89

0.00

2,794,326.01

0.00

0.00||

0.00||

0.00||

0.00||

0.00|

0.00||

0.00||

0.00||

0.00||

0.00|

A

0.00
36,614.80

0.00
392,758.75

0.00
758,563.64

0.00
2,142,692.89

0.00
2,794,526.01




Part 2

Part ll: County Guaranteed Tax Subsidy (GTB) per Mill Transportation HS Retirement

G. Total County Taxable Valuation 67,965,821.00 67,965,821.00
H. County Taxable Valuation per mill (G x .001) 67,965.82 67,965.82
l. Total Current Year County ANB 322.00
J. Statewide GTB mill value per ANB 182.48
K. OPI Certified County GTB mill value per ANB 139.20
L. State Retirement GTB subsidy aid per mill (J - K) 43.28
M. County Retirement GTB subsidy aid per mill (L x 1) 13,936.16
N. Statewide -BASE GTB mill value

0. OPI Certified County BASE GTB mill value
P. State General-BASE GTB subsidy aid per mill
Q. County General -BASE GTB subsidy aid per mill

HS General-
BASE

EL Retirement
67,965,821.00 | 67,965,821.00
67,965.32 67,965.82
641.00
78.62
66.27
12.35
7,916.35
30.18

30.88
49.30
106,239.76

EL General-
BASE

67,965,521.00
67,965.52

44.66

23.10
21.96
62,102.62




Part 3

. . . . . HS General- EL General-
Part lll: Mill Levy Calculation Transportation HS Retirement EL Retirement BASE BASE

R. Adjusted County Taxable Valuation per mill (H + M) 67,965.82 81,901.98 73,8827 174,205.58 130,065.44
S. Number of Mills Required (F / N}) 0.54 4.580 10.00 12.30 21.48




Part 4

EL Nt Requirements ] HS Net Requirements | Anicipated Revenues | Part! ] Porch | Partii |ZZITA

Part IV: Revenue Calculation and Reconciliation Transportation HS5 Retirement EL Retirement Hsg,:ggml_ = EAEEEFEI'

T. Non-Levy Revenue (B) 0.00 0.00 0.00 0.00 0.00
U. Cash Available for Reappropriation (E) 0.00 0.00 0.00 0.00 0.00
V. State GTB Subsidy (M x S) or (Q x S) 66,893.57 79,163.50 1,306,749.05 1,333,964.28
W. County Mill Levy (H x 5) 36,701.54 326,235.94 679,658.20 633,979.59 1,459,905.81
X. Total Revenues (T + U +V + W should be close to A) 36,701.54 393,129.51 758,821.70 2,142,728.64 2,793,870.09




When will you
receive the
payments?

In December and
May just like with
Retirement Payments

 [—
]




Questions?




Thank You

Autumn Warren Shelley Turner
Autumn.warren@mi.gov sturner@masbo.com

(406) 444-9852 (406) 461-3649


mailto:Autumn.warren@mt.gov
mailto:sturner@masbo.com
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