Susie Hedalen, Superintendent
PO Box 202501
Helena, MT 59620-2501

Phone: 406.444.3680
opi.mt.gov

Dear Montana Students, Families, Educators, and Community Partners,

It is my privilege to introduce myself as Montana’s new State Director of Special Education. | am honored
to step into this role and grateful for the opportunity to serve the students, families, and educators who
make up our state’s special education community.

Before sharing my plans for this office, | want to say something simple but important: every child in
Montana deserves the chance to learn, grow, and thrive, no matter their ability or the challenges they
face. That belief is the foundation of everything | do, and it will guide every decision made from this
office.

| come to this position with a deep respect for the work already happening throughout Montana
classrooms, resource rooms, and homes across our state. Montana's size and geography present real
challenges from our largest urban districts to our most rural communities. Effective special education
support must reflect that diversity rather than a one-size fits all approach.

My early priorities as director will include:

e Listening first. | plan to spend my early months visiting with school leaders, parent
advocates, and hearing directly from teachers and paraprofessionals about what is working
and areas of continued growth.

e Improving communication. | plan on improving communication to Montana
Cooperatives, school districts, and to Montana families through our website to ensure all feel
informed, respected, and included as partners in our student’s education.

e Ensuring compliance and high-quality support. | plan through a genuine commitment, to
provide Montana schools and families with a highly qualified support team through our
Special Education Department, to serve students with special education needs and support
our local educational partners to strengthen student outcomes.

This office serves you. If you are a parent navigating an IEP for the first time, an educator looking for
guidance, or a community member who cares about inclusive education in Montana, | encourage you
to connect with me. Your experiences and insights will shape how this office continues to provide
support to Montana schools and families.

| am deeply grateful for the trust placed in me and look forward to the work ahead. Thank you for
welcoming me into this role, and that you for the tireless work you already do on behalf of Montana’s
students.

With gratitude and commitment,

Dr. Kjersten Skatvold

Director of Special Education
Montana Office of Public Instruction
406-610-3752
kiersten.skatvold@mt.gov
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